CORAL TRIANGLE ' [ B x
INITIATIVE Bl 2N b

ON CORAL REEFS, FISHERIES
AND FOOD SECURITY

PROVISIONAL AGENDA

Meeting on the continuation of the review of the
draft Communication Strategy of RPOA 2.0 back to-back with the
meeting on the draft CTI-CFF draft M&E plan framework and CT
Atlas as part of M&E system
22 November 2021 | 9:00 AM — 1:00 PM (GMT+8)

OBJECTIVES

1. To continue with the review of the draft Communication Strategy
2. To discuss concerns related to Working Groups (RPOA 1 has five Goals with matching
five TWGs but RPOA 2.0 has two Goals and not have matching WGs) e.g. Institutional

Framework

3. Todiscuss the draft template of M&E plan framework
e Draft M&E Framework

e Indicator Performance Tracking Table (IPTT)

e Draft Reporting protocol
e Draft M&E Workplan
e Draft Tool Matrix

4. To present progress on M&E work i.e. draft template for M&E Plan, proposed M&E

mechanism

5. To gather information on the Challenges that Countries might face related to Data
Collection and information Sharing and CT Atlas

6. Other Matters — Implementation Strategy for RPOA 2.0

7. Way Forward and Closing

Meeting Agenda
22 November 2021

No Activity/Topic Time Facilitator Remarks
Log-in/ Technical Check 8:30 AM-9:00 AM Regional RS facilitates log-in/ technical
Secretariat check /registration
Video Conferencing ‘House 8:55 AM - 9:00 AM Regional RS facilitates House Rules
Rules’ Secretariat
1 | Welcome Remarks 9:00 AM - 9:05 AM RS DEDCS
Opening Remarks 9:05 AM - 9:10 AM MEWG Chair The Chair opens the session
Introduction of Participants 9:10 AM - 9:25 AM
and Appointment of
Rapporteur
2 | Review and Adoption of the 9:25 AM- 9:35 AM MEWG Chair The Chair facilitates the
Provisional Agenda adoption of the provisional
Agenda of the meeting
3 | Recap of the 22 November 9:35 AM —9:45 AM | MEWG Chair/RS The Chair invites RS to

2021 meeting

DEDCS

present the Recap of the 22
November meeting; request




feedback from CT6 member
countries

Continuation of the review
of the draft Communication
Strategy

9:45 AM - 10:30 AM

MEWG Chair/RS
DEDCS

The Chair invites RS/DED CS
to facilitate the review of the
draft Communication
Strategy; and request
feedback from CT6

Break

10:30 AM —10:45
AM

RS

Continuation of the review of
the draft Communication
Strategy

10:30 AM -11:15
AM

MEWG Chair/RS
DEDCS

The Chair invites RS/DED CS
to continue the facilitation of
the review of the draft
Communication Strategy; and
request feedback from CT6

A. Concerns related to
Working Groups (RPOA 1
has five Goals with
matching five TWGs but
RPOA 2.0 has two Goals and
not have matching WGs)
e.g. Institutional Framework

B. Draft template of M&E plan
framework
e Draft M&E Framework
e Indicator Performance

Tracking Table (IPTT)
e Draft Reporting protocol
e Draft M&E Workplan
e Draft Tool Matrix

C. Progress on M&E work i.e.
proposed Data Collection
and Information Sharing
mechanism

D. Challenges that Countries
might face related to Data
Collection and information
Sharing and CT Atlas

11:15 PM —12:45
PM

MEWG
Chair/M&E
Manager

The Chair invites RS/M&E
Manager to present the
agenda items; invite
questions/clarifications from
the group

Other Matters
-Implementation Strategy

12:45 PM - 12:55
PM

MEWG Chair

The Chair invites RS to
present the item for
discussion under Other
matters; invites feedback
from the group

Way Forward and Closing

12:55 PM-1:00 PM

MEWG Cair

The Chair discusses the way
forward and closes the
meeting




